Jarvis Strategy Solutions LLC

CAPARBILTIY STATEMENT

Jarvis Strategy Solutions LLC is a minority-owned management
consulting firm providing project and program management,
business analysis, and IT modernization support to federal, state, and
public-sector organizations. We specialize in tfranslating mission
objectives into executable plans, ensuring programs remain
compliant, on schedule, and aligned with stakeholder requirements.

Our team supports complex government initiatives by strengthening
governance, improving operational efficiency, and delivering clear
documentation that enables informed decision-making and
successful program outcomes.

CORE CAPABILITIES

* Project & Program Management
o Schedule, risk, and deliverable management
o Cross-functional coordination and reporting
o PMP-aligned project governance
* Business Analysis & Requirements Management
o Requirements elicitation and validation
o Process mapping and gap analysis
o Stakeholder engagement and documentation
* Strategic Planning & Process Improvement
o Operational assessments
o Workflow opfimization
o Performance and efficiency improvements
* IT Modernization & Cybersecurity Support
o System requirements clarification
o User-focused documentation

o Governance and compliance support aligned with
cybersecurity standards

PAST PERFORMANCE & EXPERIENCE HIGHLIGHTS

* Over 10 years supporting federal and public-sector programs
* Experience supporting initiatives within CMS, OMHA, and HHS

* Proven ability to operate within compliance-driven, security-sensitive

environments

* Demonstrated success supporting IT and systems-related initiafives
through analysis, documentation, and coordination

DIFFERENTIATORS

* PMP-cerlified leadership with disciplined execution practices

» Strong background in compliance, governance, and data quality
within government programs

* Clear, concise communication that bridges technical and non-
technical stakeholders

¢ Minority-owned small business committed to responsiveness,
accuracy, and mission alignment

630-923-0585 | Hanover Park, IL, 60133 |

CORPORATE DATA

*Established: 2025

*UEl: K1V3GKEMRWQ3

*CAGE Code: 165R4

elllinois Procurement Gateway: IPG-0675375

* Accepts Government Purchases: Yes
*Service Area: Natfionwide (remote-capable)

NAICS CODES

*541611 - Administrative Management & General
Management Consulting (Primary)

*541512 - Computer Systems Design Services
*541513 - Computer Facilities Management
Services

*541519 - Other Computer Related Services

* 541618 - Other Management Consulting Services
*541990 - All Other Professional, Scientfific, &
Technical Services

CERTIFICATIONS

® Project Management Professional (PMP)

* Certified Associate in Project Management
(CAPM)

*RSA Archer Certified Associate

*Scrum Master Certified (SMC)

CONTACT INFORMATION

Kaaran Singh

Founder & Principal Consultant
Kaaransingh@jarvisstrategy.com
630-923-0585

Hanover Park, lllinois
https://www.jarvisstrategy.biz

https://www.jarvisstrategy.biz



https://www.jarvisstrategy.biz/



